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Positive has distilled decades of
best-practice into a 15 minute
quarterly marketing checklist to

help identify painpoints. Be honest
and tally each section to see how
‘healthy’ your marketing is and Bt ting.com
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how Positive could help. +44 020 3637 0640
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Marketing and comms overview

1. How healthy is your pipeline of
Marketing Qualified Leads (MQLs)?

Needs urgent
attention - not
hitting MQL
targets

2. How satisfied are you with
marketing’s role in lead generation?

We don't have
one but we
need one

3. Have you allocated your marketing
budget for specific products?

4. Have you allocated your marketing
budget per specific activity eg PR?

5. What is your database growth per
quarter?

Decline

6. How well are your Marketing and PR
agencies performing?

Needs to
change in the
next quarter

7. How is your in-house marketing
team performing?

Needs
restructuring

8. How well do your marketing teams
skills match your requirements?

All generalists -
need specialist
support

9. How do you communicate the
marketing team'’s efforts internally?

Tally up your score
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No internal
communications
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Thought leadership

11. Do you have a content strategy in
place?

12. How varied is your owned content?

13. How do you promote your owned
content?

14. Is your Analysts programme
adding strategic value?

15. Are you reaching enough new
influencers/analysts?

16. Do you have a social
media strategy?

17. How are your social campaigns
performing?

Tally up your score

positivemarketing.com

No, we focus
on technical
guides only

Not sufficiently
varied - in need
of review

We re-post on
social channels

No - we are not
proactive

No proactive
discovery in
place

No - we post
sporadically

Not sure - we
run reactive
campaigns
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Earned media

18. How satisfied is your leadership
team with earned media coverage?

19. What is your PR Share Of Voice
against top five competitors?

20. Where are you featured in
the media?

21. Have your press announcements
led to sales enquiries in the last
12 months?

22. How experienced in front of
media are your spokespeople?

23. How useful is your press pack
for briefing the media?

24. How do you measure the
impact earned media has
on your business?

Tally up your score
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Not at all

0-10% (or we're
not measuring)

Paid partnership
only

No inbounds

No experience

We don't
have one

We don’t
measure this
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Brand Credibility

. How aware are your target
customers of your presence
in the market?

. How are your digital ads
performing?

. Do you have an event strategy?

. How well does your event schedule
match your sales aspirations?

. How often does the marketing
team meet in person with external
partners to brainstorm new ideas?

. What is your website Domain
Authority?

. How do you measure Net
Promoter Score?

Not at all - we
don’t spend on
media or brand

No idea - we
don't have
benchmarks to
measure against

No, we
attend events
sporadically

Too many events
- no strategy

Not sure
when this last
happened

0-20 or we're not
tracking this

positive

Tally up your score
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How healthy is your marketing?

We hope this quarterly checklist helps you to
benchmark your marketing performance to quickly
identify weaknesses.

Mostly green

Mostly yellow

Mostly red Don’t worry, we can help!

We have additional resources to develop your strategic plan
to outperform your competitors. Explore our case studies to
see how we've driven measurable results for companies
like yours.

Our latest blogs contains
suggestions for your next steps.

hello@positivemarketing.com
+44 020 36370640
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